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 Welcome 

 Introductions

 Update on Strategic Plan and Vision for the Future

 Baseline Data

 Program Highlights

 Budget Review and Growth Potential

 Implementation Strategy

 Moving Forward and Role of the Advisory Board

 Lunch

 Wrap-up and adjournment at 1:00 pm

AGENDA



McLEAN INSTITUTE HIGHLIGHTS

FALL 2012-PRESENT

10
programs 

launched in 

Mississippi 

communities

15
service-learning 

courses 

supported

18
workshops and 

conferences 

organized

82 
UM students 

engaged in 

McLean 

programs

188 
Mississippi 

youth engaged 

in McLean 

programs

611,510 
Service Hours in 

2014 Valued at

$11.8 M



UPDATE ON STRATEGIC 

PLAN AND VISION FOR 

THE FUTURE



Mission

The McLean Institute for Public Service and Community 

Engagement advances transformative service throughout the 

University and fights poverty through education in Mississippi .

Vision

The McLean Institute for Public Service and Community 

Engagement will be recognized for expanding community 

engagement throughout the University of Mississippi and for its 

success in addressing poverty in Mississippi through mutually 

beneficial partnerships.

MISSION & VISION



 Academic Excellence: Education should be a lifelong and 

empowering experience open to all .

 Transformation: The University of Mississippi is a resource to 

transform the inequitable structures of Mississippi that 

contribute to generational poverty.

 Respect: Value the strengths and assets of all people and the 

organizations with whom we partner.

 Integrity: Believe in listening honestly, processing information 

accurately, and following through on its commitments .

 Inclusion: Foster inclusivity and cultural competence in its 

work.

ORGANIZATIONAL VALUES



 Linking community engagement and poverty 

alleviation

 Cost-effective utilization of scalable, replicable 

program models that can be adapted to the unique 

attributes of each community

 Emphasis on poverty and quality of life in Mississippi

WHAT MAKES US UNIQUE



Goal 1: TRANSFORMATION THROUGH 

SERVICE: Institutionalize the culture of 

community engagement at the University of 

Mississippi. 

Goal 2: FIGHTING POVERTY THROUGH 

EDUCATION: Alleviate poverty in Mississippi 

through academically -focused partnerships.

STRATEGIC GOALS



A culture of engagement leads to student 

success on campus and beyond

Educational attainment is key to fighting poverty

Expanding access to economic and social 

opportunity will combat generational poverty

WHY THESE PARTICULAR GOALS?



What is our starting point?

BASELINE DATA



OVER 1 IN 5 

MISSISSIPPIANS 

LIVES IN 

POVERTY



NEARLY 1 IN 3 

CHILDREN IN 

MISSISSIPPI 

LIVES IN 

POVERTY



MEDIAN 

HOUSEHOLD 

INCOME IN 

MISSISSIPPI IS 

$39,031



IF MISSISSIPPI INCREASED ITS HIGH 

SCHOOL GRADUATION RATE TO 90%...

Current high school graduation rate in Mississippi is 83%, 
compared to nearly 87% across the U.S.

S o u r c e :  A l l i a n c e  f o r  E x c e l l e n t  E d u c a t i o n  a n d  C e n t e r  f o r  E n t e r p r i s e  D e v e l o p m e n t .

$109 million
in increased annual 

earnings

$7.8 million 
in annual state and 

local tax revenue

$137 million 
in gross state 

product



HIGHER EDUCATION EARNINGS PREMIUM

29%
of Mississippi adults 

hold a 2-year degree, 

compared with 

nearly 38% in U.S. 

20%
of Mississippi adults 

hold a 4-year degree, 

compared with 30% 

in U.S.

$1.7 million 
expected lifetime 

earnings with 

Associate’s Degree

$2.3 million 
expected lifetime 

earnings with 

Bachelor’s Degree

S o u r c e s :  C e n t e r  f o r  E n t e r p r i s e  D e v e l o p m e n t  a n d  G e o r g e t o w n  U n i v e r s i t y  C e n t e r  o n  E d u c a t i o n  a n d  t h e  W o r k f o r c e .



The University of Mississippi

BASELINE DATA



 Create an infrastructure 

that facilitates and 

encourages community 

engagement

 Develop partnerships to 

effectively facilitate 

transformation

 Establish a culture that 

celebrates, rewards, 

recognizes, and values 

community engagement

THE UNIVERSITY OF MISSISSIPPI 

COMMUNITY ENGAGEMENT STATUS

UM 2020

Transformation 

through Service

Priority of Excellence



ASSESSMENT OF THE UM’S

STUDENT ENGAGEMENT 

62%
of UM seniors 

participated in 

community service 

or volunteer work. 

16%
of UM students have 

participated in a 

service-learning 

course.

74% 
of UM students 

would like to see 

more service-

learning courses on 

campus.

34% 
of UM students 

would be interested 

in a minor in 

community/civic 

engagement.

S o u r c e s :  N S S E  a n d  M c L e a n  I n s t i t u te  S t u de n t  E n g a g e m e n t  S u r v e y  ( 2 0 1 3  &  2 0 1 4 )



PROGRAM HIGHLIGHTS 



HORIZONS AT THE UNIVERSITY 

OF MISSISSIPPI



 The average high school drop-out will 

cost taxpayers over $292,000 in 

lower tax revenues

 Summer Learning Loss directly 

contributes to lower graduation rates 

 Low-income students lose ground 

every summer, lagging almost 3 

years behind peers by 5 th grade

HORIZONS MAKES A DIFFERENCE FOR 

THE STATE OF MISSISSIPPI

Horizons has given my 

child a sense of 

independence and 

improved his self-

confidence.

- Horizons Parent 2014



HORIZONS OFFERS AN EDUCATIONAL 

ENRICHMENT DESIGN

6-weeks of 
full-day 

programming

16 hours of 
swimming per 

student

60+ hours of 
Reading and 

Literacy

60+ hours of 
enrichment, 
including Art, 
Mindfulness, 

Yoga, and 
athletics

30+ hours of 
STEM 

activities per 
student

Horizons eliminates 

summer learning loss 

for underserved 

students, positively 

impacting student 

perceptions of school 

and learning.



 7 UM Students volunteer, 

with over 410 volunteer 

service hours in 2014

 16 elementary students 

per grade 

 Horizons will add a cohort 

each year until it serves 

grades K-8

 Summer and year-round 

engagement with parents

 Scholarship-based & 

tuition-free

THE MCLEAN INSTITUTE AND HORIZONS 

SUPPORT THE STATE’S EMPHASIS ON 

CHILDHOOD LITERACY

Mississippi first lady Deborah Bryant reads to the 

children in the Horizons program at Ole Miss 



Creating 

economic 

opportunities 

for 

Mississippi 

students and 

communities  

CATALYZING ENTREPRENEURSHIP 

AND ECONOMIC DEVELOPMENT 



 $1.6 million grant

 30 UM students spend 2 years 

studying entrepreneurship and 

designing projects 

 UM students also participate in 

statewide research into the 

state's entrepreneurial 

ecosystem and organize an 

annual conference on regional 

community and economic 

development

THE MCLEAN INSTITUTE CATALYZES 

ENTREPRENEURSHIP AND ECONOMIC DEVELOPMENT

Entrepreneurial Ecosystem: 

The individuals, organizations, 

or institutions that affect the 

choice of people to become 

entrepreneurs, pursue 

innovative ideas, and the 

probabilities of success 

following the launch of new 

ventures.



 More than $1 mill ion invested 
in University of Mississippi 
students and faculty over a 
four year period 

 Transformation through 
Service :  CEED offers 
innovative models to combine 
professionalization with 
community engagement 
opportunities.

 Fighting Poverty: Innovation 
Scholars and Fellows are 
directly engaged in projects 
which support economic 
development at both 
grassroots and structural 
levels. 

CEED’S ECONOMIC IMPACT ON 

THE UNIVERSITY AND STATE

Students who study 

entrepreneurship are 

300% more likely 

than their peers to be 

self-employed and earn 

30% higher incomes.

91%
of new jobs created in 

the Delta region are at 

businesses with 9 or 

fewer employees. 



 CEED students will develop 

summer entrepreneurship 

camps in rural Mississippi 

communities. 

▪ Programs during the 2015 

summer will impact at least 30 

Mississippi elementary school 

students 

 Graduate Innovation Fellows will 

work with local businesses to 

expand their production and 

develop models for creative 

entrepreneurs across the state. 

PROJECT SPOTLIGHT :

THE CREATIVE ECONOMY FROM KINDERGARTEN TO 

CAREER EDUCATION

“I love this region, my home, 

this county - as an artist, it's 

perfect for my needs. 

Yes, there are the negatives, but 

entrepreneurs can embrace that 

and overcome the odds. We 

have a history and culture that 

brings tourists from all over the 

world…people know our past, 

they want to see what we are 

doing to have a future!”

-Mclean Institute 

Survey Respondent



 Blueprint Mississippi 

Social Business 

Competition

 Winning team: UM 

School of Pharmacy—

Rural Health Clinic In-

House Pharmacy Project

MCLEAN INSTITUTE COORDINATES UM’S 

SOCIAL BUSINESS CHALLENGE

Governor Phil Bryant Announces Social Business ChallengeNick Keeling, Sonja Falvey, Kandis 

Backus, Andrew Smelser, and Stephanie 

Sollis, faculty advisor, Dr. Erin Holmes



THE UNIVERSITY OF 

MISSISSIPPI 

STUDENT ENGAGEMENT 

FELLOWS



STUDENT ENGAGEMENT FELLOWS EMBRACE THE 

OPPORTUNIT Y TO MAKE A DIFFERENCE  

 2014-2015 Inaugural Class of 

Student Engagement Fellows

▪ Alpha Phi Omega, Moneythink, 

Rebel Global Connections, 

Students for a Green Campus

▪ Students receive $2,000 

scholarship and $1,000 project 

budget

 Student Engagement Fellows 

develop sustainable models and 

service projects for their 

organizations

“The skills I have learned as a 

Student Engagement Fellow will 

allow me to have more success 

as a leader throughout my life. 

I have also learned that there is 

nothing more rewarding than 

giving back to the community 

around you. Mississippi has 

become my home away from 

home and I feel lucky to be able 

to use service as a means to 

better its future.”

-- Gabby Vogt, 

Rebel Global Connections



STUDENT ENGAGEMENT FELLOWS TRANSFORM 

THEIR OWN LIVES 

WHILE IMPACTING COMMUNITIES

Engagement Activities 
with Durocher 
Program

•Series of Youth 
Engagement Workshops 
and a visit to campus 
planned for 25 middle and 
high school students from 
Jonestown

4 New Projects & 
Partnerships in 
Lafayette County

•Fellows and their 
organizations will plant a 
school garden, teach free 
Spanish classes, lead a 
financial education boot 
camp, and partner with 
Head Start

Transforming 
worldviews

•In response to “What did 
you learn?” after a 
workshop:

•Youth said “You can be as 
great as you want.”

•UM student said “how 
blessed I am to have 
people who supported 
me.”



MCLEAN INSTITUTE 

OVERVIEW OF BUDGET 

AND 

GROWTH POTENTIAL



FY 15 MCLEAN INSTITUTE 

TOTAL BUDGETED REVENUE BY SOURCE

Source $ Amount % Amount

University $275,000 36.0%

Philanthropic $172,000 22.4%

Grants (Hearin) $295,000 38.5%

Grants (United Way) $15,000 1.96%

Grants (Horizons National) $10,000 1.30%

Total $767,000 100.1%

33



FY 15 MCLEAN INSTITUTE 

BUDGETED EXPENDITURES 

Major Classification

Personnel & Fringes $396,309

Operating $88,691

Travel and Equipment $10,000

Grant Expenditures $107,000

Undergraduate Scholarships $85,000

Graduate Scholarships $80,000

Total $767,000

34



MCLEAN INSTITUTE 5- YEAR BUDGET 

PROJECTIONS BY PROGRAM ( IN  THOUSANDS)

FY

2016

FY 

2017

FY

2018

FY 

2019

FY 

2020

McLean Director & Staff $354 $364 $375 $386 $398

CEED $502 $502 $300 $400 $500

Horizons $118 $142 $164 $196 $224

Community & Student Engagement $72 $192 $237 $267 $287

Operations* $20 $20 $25 $25 $30

Total $1.06 $1.22 $1.10 $1.27 $1.44

*(contractual services, commodities, communications, miscellaneous charges, printing, rents, supplies and materials, travel) 



IMPLEMENTATION 

STRATEGY



Outcome:

Transformation 

Through Service

Key Investment Description 

(thousands)

FY 

2016

FY 

2017

FY 

2018

FY 

2019

FY 

2020

Objective 1 Raise the profile of 

engaged scholarship and 

service

$10 $10 $10 $10 $10

Objective 2 Formalize academic study 

and university governance 

on community engagement

$5 $5 $5 $5 $5

Objective 3 Inspire learning and 

leadership through civic 

engagement, service, and 

professional development

$5 $60 $115 $120 $125

Objective 4 Ensure the sustainability of 

engagement efforts at the 

University of Mississippi. 

$10 $15 $20 $30 $30

Total $30 $120 $150 $165 $170

SUMMARY OF KEY INVESTMENTS

AND IMPLEMENTATION YEAR



Outcome:

Fighting Poverty 

Through Education

Key Investment

Description 

(thousands)

FY 

2016

FY 

2017

FY 

2018

FY 

2019

FY 

2020

Objective 1 Fight poverty by 

promoting educational 

attainment

$645 $699 $534 $781 $824

Objective 2 Foster community 

dialogue to build 

reciprocal relationships

$5 $5 $5 $5 $5

Objective 3 Support service-

learning opportunities

$12 $12 $12 $12 $12

Total $662 $716 $551 $798 $841

SUMMARY OF KEY INVESTMENTS

AND IMPLEMENTATION YEAR



MOVING FORWARD AND 

ROLE OF ADVISORY BOARD



 Support the McLean Institute 

 Provide Advice on Strategic Issues Relating to the Success of 

the McLean institute

 Ensure Adequate Resources

 Assist with Specific Tasks Assigned

 Attend Semiannual Meetings

 Enhance the Institute’s Public Standing

 Evaluate and Strengthen the Institute’s Programs and 

Services

 Recruit New Board Members and Assess Board Performance

BASIC RESPONSIBILITIES OF THE 

ADVISORY BOARD



Albert Nylander
Director, McLean Institute

Professor of Sociology

University of Mississippi

mclean.olemiss.edu

nylander@olemiss.edu

(662) 915-2050

THANK YOU!


